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Opportunities for resource 

reallocation at the district level to 

make more resources available at the 

school level 
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More efficient use of resources at the district level can free up 

resources for schools to use to sustain turnaround 

Academic delivery Human capital 
Finance and 

business operations 

Scheduling 

Special education 

Alternative 

providers 

Technology 

Staffing Business processes 
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Scheduling 

Create schedules that allow schools 

to share staff between schools 

Academic Delivery 

• Sometimes districts use a 
one-per-building rule when 
creating staff assignments, 
but some schools do not need 
a full-time staff member in 
some positions, resulting in 
excess staff positions 

 

• Districts could create 
schedules that allow some 
staff to serve in more than 
one building. This could 
reduce the number of staff 
needed and associated 
staffing  

 

• Two schools each need a half-
time occupational therapist. 
districts could create a 
schedule that allows the two 
schools to share one therapist 

Issue 

Suggested 

solution 

Example 

Strengthen general education reading 

instruction to reduce intervention 

• Sometimes students who 
struggle to read at grade level 
are referred for remediation and 
intervention services. These 
services are generally more 
costly than general education 
services  

 

• Districts could invest in 
improving general education 
reading instruction to reduce the 
number of referrals to special 
education. Special education 
services are typically more 
expensive than reading 
instruction 

• Districts could invest in reading 
specialists at the elementary 
level and have them be shared 
across schools 

Reduce over identification of 

students with special needs 

• Struggling students are over 
identified as students with 
special needs due to unclear 
or inconsistently applied IEP 
eligibility criteria. These 
students then receive costly 
special education services  

 

• Districts could improve IEP 
eligibility and exit criteria to 
prevent students who do 
not need special education 
services to receive (or 
continue to receive) them 

 

 

Opportunities for resource reallocation in academic delivery 

Special education 
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Special education 

Increase in-district options for 

students with severe disabilities 

Academic Delivery 

• Sometimes students with 
severe disabilities are enrolled 
in out-of-district programs. 
The tuition and transportation 
costs are much higher for 
these programs than in-
district ones 

 

• Districts could provide more 
in-district program options for 
students with disabilities. This 
could reduce the number of 
students placed out-of-district 

 

 

• 60% of a district's out-of-
district students are enrolled 
in autism programs. The 
district could create in-district 
autism programs and bring 
back those students 

Issue 

Suggested 

solution 

Example 

Utilize blended learning and/or 

personalized learning sysstems 

• Schools typically do not use 
blended learning effectively. 
Blended learning designs 
combine traditional classroom 
teaching with computer-assisted 
instruction 

 

 

• Blended learning and/or 
personalized technology systems 
could result in larger class sizes 

Contract with community colleges 

to provide some courses 

• Sometimes community 
colleges provide courses at 
a lower per-pupil cost than 
districts 

 

 

 

• Districts could partner with 
community colleges to 
provide courses for high 
school students 

 

 

 

• For example the district 
could partner with a 
community college to offer 
specialized courses 

 

 

Opportunities for resource reallocation in academic delivery 

Alternative providers Technology 
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Staffing 

Outsource operational components/ 

related services 

Human Capital 

• Many school districts provide 
special education related 
services and paraprofessional 
services in-house 

 

 

• Districts could contract with 
private providers or 
collaboratives to provide 
special education related 
services and paraprofessional 
services at a lower cost to 
replace some in-house 
services, therefore reducing 
special education related 
costs 

• Districts could contract with 
private vendors to provide 
food services, custodial 
services, and/or maintenance, 
therefore reducing operations 
and other related costs 
 

Issue 

Suggested 

solution 

Redesign Processes to achieve  greater 

district benefit 

• At the end of the fiscal year, 
many schools and departments 
make hasty purchases with a 
budget surplus, fearing that 
they will lose the money for 
next year if they do not use it 
before the end of the fiscal year 

 

• Districts could change incentives 
and disincentives districts to 
help schools and district-level 
departments abandon their "use 
it or lose it" policy. Districts 
could prevent unnecessary 
expenditures at the end of the 
fiscal year, reducing related  

Secure all possible Medicaid 

reimbursement  

• Sometimes districts leave 
significant Medicaid 
reimbursement unclaimed. 
Associated paperwork and 
compliance issues make the 
claiming process difficult 

 

• Districts could redesign and 
streamline the Medicaid 
claiming process, and 
therefore increase the 
Medicaid revenue they 
receive 

Opportunities for resource reallocation in human capital, finance 

and business services 

Business Processes 

Finance and business services 


