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Appendix B – Three tools to print  

Readiness for Partnership Tool 

 
Items to Address 

Rating 
(1-4) 

Areas of Concern  
to be Addressed 

Alignment of Strategic Priority 

and Objectives 

 Partner and district can demonstrate and articulate clear 

strategic alignment. 

 The district has a visual map of initiatives and partnerships. 

 Each party (district, school and partner) has a stake in 

success, identifying in 3-4 sentences a clear rationale for why 

the work should be a priority as well as an incentive for 

success. 

 School leaders will have a voice in the early stages of 

partnership development; involvement by other stakeholders 

is considered as necessary (i.e., school committee, parent 

groups). 

 

 

Appropriate and Sufficient 

Resources 

 A possible schedule of activities is realistic within resource 

constraints. 

 Partnership leaders are designated from district and school;  

if necessary, teacher leaders are identified and the teacher 

contract is addressed. 

 Partner organization and identified point person(s) have 

sufficient experience. 

 District point person(s) and school leader(s) have the 

capacity / training necessary for partnership. 

 

 

Clear Metrics Established  

 District, partner and school can agree upon clear outcome 

measures as well as output measures.  

 District, partner and school agree upon how data will be 

collected and who will create reports on indicators of success 

on a regular basis (suggested at least quarterly) 
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Items to Address 

Rating 
(1-4) 

Areas of Concern  
to be Addressed 

Ongoing Communication  

and Collaboration 

 Point persons and higher authority with overall responsibility 

is identified for district and partner. 

 A meeting schedule and ongoing agenda can be established. 

 Partner organization, district and school have a simple 

protocol for identifying and resolving conflict and a 

mechanism for dissolving partnership if necessary. 

 The district and partner identify a structure for partner to 

partner communication as necessary. 

 Partner organization, district and school(s) can demonstrate  

a solutions-oriented approach to working together. 

 Partner organization and district make reasonable efforts to 

keep staff and the community informed of progress. 
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Contract Supplement 

 

Both [District Name] and [Partner Name] agree to adopt the Conditions and Habits of Successful Partnerships framework as non-binding 

guidance for the management of work conducted under this contract. As such, they agree to the following practices. 

In advance of the commencement of work: 

1. Both parties have determined that the project aligns with the District’s strategic objectives.  

2. As applicable, the parties have discussed the project with District personnel that will be critical to the project’s success and have 

ensured that such personnel are prepared and supported to make the necessary investment of time and attention to the project. 

3. The Partner has provided the District with a written description of the schedule of activities required by District personnel, and the 

District has confirmed the schedule can be met within existing obligations, including collective bargaining agreements. 

4. The District and Partner have both identified project liaisons for the work and agree that the liaisons will serve as main points of 

contact for the project. 

At the commencement of the work: 

5. The District and Partner have defined a set of interim and final outcomes for the project and have established a plan for collecting the 

outcome data. 

6. The District and Partner agree to meet monthly/quarterly to discuss project status and address any issues that may arise. 
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Quarterly Meeting Agenda 

 

 Monitoring Questions Notes/Action Steps Needed 

Alignment of Strategic Priority 

and Objectives 

 (10 min.) 

1. Are we continuing in strategic alignment? 

What, if anything, is getting in the way?  

2. What evidence do we have about capacity 

building? What will happen when the 

partnership ends? 

 

Appropriate and Sufficient 

Resources 

 (10 min.) 

3. Are we currently allocating sufficient 

resources (time, money and personnel) to 

allow for success? 

 

Clear Metrics Established  

 (15 min.) 

4. Are we collecting the right data in a timely 

fashion?  

5. What are the early indicators in the data? 

What are the implications of this data? 

 

Ongoing Communication and 

Collaboration 

 (15 min.) 

6. Are we adhering to our communication 

schedule?  

7. What are the structures or processes that 

need improvement? 

8. Have we identified areas of conflict or 

potential conflict? 

 

Wrap-up 

 (5 min.) 

9. Ensure ownership and timeline for action 

steps. 
 

 

 


