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Readiness for Partnership Tool Alignment 

The first tool provides districts and partners with a means to assess readiness and identify areas for discussion before they have engaged  

in a partnership. This page provides a snapshot of how the tool was developed from the standards. (Appendix A provides the fully detailed 

alignment.) The next page provides a suggestion for use. 
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Readiness for Partnership Tool – Purpose and Process

Purpose 
This is a tool that is recommended for use when a district and 

partner are considering whether to embark upon a partnership. 

After the initial conversations about partnership, each party 

would use the tool to identify areas of alignment and potential 

areas of concern in a future partnership.  

Process 
In order to consider whether each party is fully ready to engage, 

the two parties complete this readiness exercise separately. In a 

parallel process, the leadership teams from the district and the 

partner provide ratings about readiness based on their initial 

conversations. The process begins with each leadership team 

member providing a rating for the four categories (see the 

following rubric). The full leadership team then comes together 

to average the ratings and discuss areas of concern to be 

addressed. Finally, the two teams come together to work through 

potential areas of concern that they have identified.  

Notes on Use 
The process of providing ratings is designed to help each group 

achieve consensus and identify areas of concern. There is NO 

THRESHOLD for a go/no-go decision; instead, this process 

identifies areas to explore and whether there is consensus overall 

to move forward. The ratings should provide a framework for 

decision making but should not make the decision for the group. 

Some of the items to address may be more important for specific 

partnerships, for example. When the district and partner come 

together to address issues that they have surfaced, it is not 

necessary to compare ratings. Each group should be able to 

provide areas in which they believe the partnership has some 

foundational strength as well as items to be addressed.

Rating Scale 

Rating Descriptor 

4 There is likely agreement and alignment on all of the items to be addressed. 

3 There is likely agreement and alignment on most of the items to be addressed. 

2 There is more than one significant concern about the items to be addressed. 

1 There are several significant concerns about the items to be addressed. 
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Readiness for Partnership Tool 

 
Items to Address 

Rating 
(1-4) 

Areas of Concern  
to be Addressed 

Alignment of 

Strategic Priority 

and Objectives 

 Partner and district can demonstrate and articulate clear strategic alignment. 

 The district has a visual map of initiatives and partnerships. 

 Each party (district, school and partner) has a stake in success, identifying in 3-4 

sentences a clear rationale for why the work should be a priority as well as an 

incentive for success. 

 School leaders will have a voice in the early stages of partnership development; 

involvement by other stakeholders is considered as necessary (i.e., school 

committee, parent groups). 

 

 

Appropriate and 

Sufficient 

Resources 

 A possible schedule of activities is realistic within resource constraints. 

 Partnership leaders are designated from district and school;  

if necessary, teacher leaders are identified and the teacher contract is addressed. 

 Partner organization and identified point person(s) have sufficient experience. 

 District point person(s) and school leader(s) have the capacity / training necessary 

for partnership. 

 

 

Clear Metrics 

Established  

 District, partner and school can agree upon clear outcome measures as well as 

output measures.  

 District, partner and school agree upon how data will be collected and who will 

create reports on indicators of success on a regular basis (suggested at least 

quarterly) 

 

 

Ongoing 

Communication 

and Collaboration 

 Point persons and higher authority with overall responsibility is identified for 

district and partner. 

 A meeting schedule and ongoing agenda can be established. 

 Partner organization, district and school have a simple protocol for identifying and 

resolving conflict and a mechanism for dissolving partnership if necessary. 

 The district and partner identify a structure for partner to partner communication 

as necessary. 

 Partner organization, district and school(s) can demonstrate  

a solutions-oriented approach to working together. 

 Partner organization and district make reasonable efforts to keep staff and the 

community informed of progress. 

 

 


