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HILL for Literacy, Inc. 
800 West Cummings 

Park, Ste. 3375 
Woburn, MA 01801 

 
Website: 
www.hillforliteracy.org  

 
Contact: Dr. Darci Burns 
Phone: 888-860-0190x1 
Email: 
info@hillforliteracy.org 

 
Founded:  2001 
 
Mission/Vision 
Statement: 
 
To guide educators at all 
levels through the process of 
creating schools which excel 
in developing students’ 
language and literacy skills. 
 
Type of Schools Served: 
K-12 public and charter 
 
Sample District and 
School Partnerships: 
State Level: 
Connecticut K-3 Literacy 
Initiative 
Massachusetts DESE 
MTSS Literacy Academy 
District/School Level: 
Pittsfield Public Schools 
Weymouth Public Schools 
Saugus Public Schools 
 
Program Cost: Average 
cost per school $25,000. 
Budgets customized for 
each partnership. 
 
 

The HILL partners with districts to assess literacy needs, implement research-based training, and deliver data-driven 
instruction so all students can achieve the literacy skills needed to be successful. We customize our training and 
consultation to meet the unique needs of the school district centered around the following goals: 
 

 Implement leadership routines and systems necessary to institute evidence-based literacy practices 
within a tiered instructional model and build capacity to ensure sustainability of the school-wide literacy 
model. 

 Implement research-based instructional programs and resources within a multi-tiered system of 
support framework. 

 Create a consistent knowledgebase and common language among teachers that is based on the 
overview of reading, current reading research, and evidence-based practices in reading instruction. 

 Establish a framework and process for using scientifically-based dynamic assessments to make 
instructional decisions at the district, school, grade, classroom, and individual student levels. 

 
See our website for additional details. 
 

 Student progress measured by 
universal screeners, progress 
monitoring tools, and standardized 
testing. 

 Change in the implementation fidelity 
of instructional resources measured 
by classroom observation tools. 

 Change in teacher knowledge as 
measured by pre and post 
professional development surveys. 

 Implementation of school-wide 
literacy model as measured by 
standardized self-assessment tool at 
the onset of partnership and end of 
each school year. 

 Strong commitment to improve reading outcomes as a top school-wide priority. 
 Willingness to implement all elements of a comprehensive school-wide reading improvement 

model within an RTI/MTSS framework. 
 Desire to build systems and internal capacity to sustain effective reading practices over time.  
 Giving priority and resource allocation to professional development, teacher collaboration, and 

grade level meeting time to implement activities articulated in the district/school literacy plan. 
 Evaluating and adjusting the master schedule to ensure it maximizes literacy instruction and 

resources in the best interest of students. 
 Using common, consistent, and aligned research-based literacy programs, assessments, and on-

going training/support. 
 

High school students achieved 98% proficiency on MCAS 
as a result of HILL-Carver Partnership that began in 2005 
 

40% of the students achieving “high risk” status in 
Chelsea was decreased to less than 10% during a multi-
year partnership with the HILL (2005-2008) 
 

In a Hartford elementary school, percent of students falling 
in the at-risk category was decreased from 58% to 19% 
while doubling the number of students achieving 
benchmark status. (HILL-CK3LI Project 2012-2015) 
 

As a result of 5 urban schools participating in the 
Connecticut K-3 Literacy Initiative (CK3LI) directed by the 
HILL, student gains showed a 35% improvement over 
baseline on early literacy measures across K-2 grade 
levels. (HILL-CK3LI Project 2012-2016) 
 

23% reduction in students achieving below benchmark on 
oral reading fluency in 1st grade in a Saugus elementary 
school (Saugus-HILL partnership 2015-2016) 

Approved Priority Partner Categories 
School-Based                       District-Based 
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