
      Priority Partner for School and District Turnaround 
  

 

 

      

   
  Leadership, Shared Responsibility              Strategic Use of Human Capital 

      and Collaboration                                               
    High Quality Core Instruction           Organization the District 
    Academic Supports and Interventions             for Successful Turnaround 
        for students             
    School Climate and Social-Emotional Supports 
 

  Summary: Strategic Use of Human Capital 
 

 

 

 

 

 

  

 Considerations for Partnership Success 

 

 

  

 Performance Outcomes Measured   Evidence of Effectiveness 

 

 

 

 

 

 

 

  

TNTP 
 

Website: www.tntp.org  
 
Contact:   
Dr. Rasheed Meadows,  
Vice President 
 
Email: 
Rasheed.Meadows@tntp.org  

 
Founded: 1997 
 
Mission/Vision Statement: 
 
TNTP's mission is to end the 
injustice of educational 
inequality by providing 
excellent teachers to the 
students who need them most 
and by advancing policies and 
practices that ensure effective 
teaching in every classroom. 
 
Type of Schools Served: 
K-12 public and charter 
 
Sample Partnerships: 
 
◦ Boston Public Schools: 
Improved hiring timelines and 
established new teacher 
pathways 
 
◦ Springfield Empowerment   
  Zone Partnership:  
Supported school-based 
teacher hiring and retention 
 
◦ Teach Western Mass: 
Created regional strategy to 
attract more talent to schools 
 
Program Cost: 
Advisory and Planning: 
~$25,000/district 
 
Retention Support: 
~$5,000/school 
 
Recruitment and Staffing: 
$~$20,000/school 
 
 

TNTP works with schools and districts to ensure access to talented educators and school 
leaders by focusing on four key strategies: 
 

1. Recruitment and Candidate Cultivation. Increase school systems’ capacity to reach 
ambitious targets and allocate resources to the right recruitment practices. 
 

2. A Smart Selection Model. Efficiently screen candidates so principals spend time 
interviewing only those most likely to be a fit for the school’s unique culture. 

 
3. Strategic Staffing Support.  Give leaders a competitive edge by providing the 

capacity that positions their teams to fill vacancies earlier. 
 

4. Effective Retention Practices.  Provide actionable school-level and system-wide data 
that leaders can use to set clear next steps shown to increase the retention of top-
performers and yield improved student outcomes. 

 Earlier hire date 
 Stronger pool of applicants, particularly 

for high-need content areas 
 Increase in candidate diversity 
 Better retention of top-performing 

teachers 
 Improve school instructional culture 
 District/school staff capacity to sustain 

improved systems 

TNTP has a track record of building school and district capacity to sustain effective human 
capital practices long-term.  We believe the following are important conditions for success: 

 Commitment to prioritizing early hiring and retention of top-performing staff 
 Regular, two-way communication and accessibility of district staff 
 Access to reliable data systems or a willingness to have TNTP help create them 

Since 2000, we have recruited and trained 
more than 35,000 teachers across 25 
states and Washington, D.C. Our research 
shows that hiring teachers earlier helps 
school districts recruit stronger candidates. 
TNTP has helped districts across the 
country hire earlier and start the school 
year fully staffed.   
 
For example, in 2014 we began a 
partnership with Tulsa Public Schools 
(TPS) to help the district improve its teacher 
hiring processes. As a result, TPS started 
both the 2015-16 and 2016-17 school 
years with zero teaching vacancies, 
compared to 78 in 2013-14. And from 2014 
to 2016, principal satisfaction with the 
quality of teaching candidates increased 
by 37 percentage points. 
 

Approved Priority Partner Categories 
School-Based                       District-Based 
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